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E U R O P E A N  

C U R R I C U L U M  V I T A E  
F O R M A T  

 

 
 
 

PERSONAL INFORMATION 
 

Name  EUGENIO MAROGNA 
 
 

WORK EXPERIENCE 
 
 
 
 

• Dates (from – to)  2023 - current 
• Name and address of employer  Insubria University, Varese (Italy) 

• Type of business or sector  Education 
• Occupation or position held  Contract professor 

• Main activities and responsibilities  Corso “Project Management” Open Badge – Uninsubria 2023, 2024 
 

• Dates (from – to)  2024 - current 
• Name and address of employer  EM Consulting 

• Type of business or sector  Project Management - Advisory 
• Occupation or position held  Consutant 

• Main activities and responsibilities  implement and support a large company in the tourism sector (Marina di Venezia Camping 
Village) 

 
• Dates (from – to) 

  
2022 

• Name and address of employer  EM Consulting 80, Via Volturno, Cigni bldg, 20861, Brugherio, IT 
• Type of business or sector  Consulting 

• Occupation or position held  Advisor 
• Main activities and responsibilities  Supporting the implementation of Software As A Service solutions at Montran Corporation, in 

Cluj (RO) and Quito (EC) subsidiaries. 
Supporting the certification process (ISO9001 and ISO27001) of those services according to 
ISO 27017 and 27018 reference standards. 
 

• Dates (from – to)  2021 
• Name and address of employer  Ports of Genoa 

• Type of business or sector  Engineering 
• Occupation or position held  Member of Technical Selection Board  

• Main activities and responsibilities  Evaluation of the technical proposals of candidates for coordination and supervision services of 
a large engineering project. 

   
• Dates (from – to)  2021 - current 

• Name and address of employer  Università di Urbino Carlo Bo. 
• Type of business or sector  University 

• Occupation or position held  Contract Professor  
• Main activities and responsibilities  Teaching Project Management and Project Work at – “Corso Integrativo di Alta formazione 

manageriale per la direzione di Azienda Sanitaria/Ospedaliera, a.a. 2019/2020 
 

• Dates (from – to)  2021 - current 
• Name and address of employer  EM Consulting 80, Via Volturno, Cigni bldg, 20861, Brugherio, IT 
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• Type of business or sector  Consulting 
• Occupation or position held  Advisor 

• Main activities and responsibilities  Advisor to the CEO of Montran Corporation (US) 
   

• Dates (from – to)  2020 
• Name and address of employer  MSM - Maastricht School of Management 

• Type of business or sector  Education 
• Occupation or position held  Invited Lecturer 

• Main activities and responsibilities  Lecturer at Project Design Tools Course 
 
 

• Dates (from – to)  2020 - current 
• Name and address of employer  Università di San Marino. 

• Type of business or sector  University 
• Occupation or position held  Invited Lecturer  

• Main activities and responsibilities  Teaching Project Management and Project Performance evaluation at – “Master in Management 
practices in Public Administration” 

 
• Dates (from – to)  2018 - 2019 

• Name and address of employer  EM Consulting 80, Via Volturno, Cigni bldg, 20861, Brugherio, IT 
• Type of business or sector  Advisory in Project Auditing  

• Occupation or position held  Senior Consultant 
• Main activities and responsibilities  Consulting NEXI S.p.A. (Milan, IT) in auditing practices of business and IT projects, carried out 

by the company 
   

• Dates (from – to)  2019 - current 
• Name and address of employer  EM Consulting 80, Via Volturno, Cigni bldg, 20861, Brugherio, IT 

• Type of business or sector  Advisory in Company Organization 
• Occupation or position held  Senior Consultant 

• Main activities and responsibilities  Successful implementation of certified Quality Management System (ISO 9001) and Information 
Security Management System (ISO 27001) for Montran Corp. mother company in US and 
subsidiary in Romania and in Ecuador (2022) 

 
• Dates (from – to)  2018 - 2018 

• Name and address of employer  EM Consulting 80, Via Volturno, Cigni bldg, 20861, Brugherio, IT 
• Type of business or sector  Project Consultant for the implementation of a Business Continuity Management System  

• Occupation or position held  Senior Consultant 
• Main activities and responsibilities  Consulting and providing support to Montran Corporation (US) to implement the BCMS for the 

Corporation located in NY and for the US Office, located in NJ. 
   

• Dates (from – to)  2017 - 2018 
• Name and address of employer  EM Consulting 80, Via Volturno, Cigni bldg, 20861, Brugherio, IT 

• Type of business or sector  Advisory in Company organization  
• Occupation or position held  Senior Consultant 

• Main activities and responsibilities  Advisor of Project Management practices and standards, Company Organization, for Polistudio 
S.r.L. – Riccione, Italy. 

   
• Dates (from – to)  2016 - current 

• Name and address of employer  Università degli Studi di Urbino “Carlo Bo” 
• Type of business or sector  Education and training (University) 

• Occupation or position held  Invited Lecturer 
• Main activities and responsibilities  Summer School in Project Management from 2016 thru 2019 

Invited professor at postgraduate Master course in Economics 
  

• Dates (from – to)  2009 - 2014 
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• Name and address of employer  EM Consulting 
• Type of business or sector  Management and ICT consultancy 

• Occupation or position held  Senior Partner 
• Main activities and responsibilities  Deputy Project Director in the MIPS (Maldives Interoperable Payment System) project at the 

Maldives Monetary Authority, for the implementation of the interbank network, RTGS, ACH, 
interbank national switch and a mobile based electronic payment system.  
Advisor in the RTGS implementation project for the National Bank of Ethiopia. The project was 
funded by the World Bank 
Project manager of the implementation project of the Business Continuity Management System 
for the National Bank of Georgia (GE) 
 
International consultant and tutor in 

o International project management 
o ICT Operations management 
o Project Audit  
o ICT Contract management 

 
• Dates (from – to)  2007 - current 

• Name and address of employer  Project Management Platform - SDA Bocconi School of Management, Milano IT 
• Type of business or sector  Education and training (Business School) 

• Occupation or position held  External Collaborator 
• Main activities and responsibilities  Teacher 

o Project management 
o Project Organization and Control 
o Contract definition and management 
o Project Audit  
o Quality Management Systems (ISO 9001 and related standards) 

 
 

• Dates (from – to)  2008 - 2009 
• Name and address of employer  SIA-SSB, Currently: NEXI, Corso Sempione, 55 - 20149 Milano IT 

• Type of business or sector  Banking and finance ICT service provider 
• Occupation or position held  Director 

• Main activities and responsibilities  Manager of RTGS International Projects within the Payment Systems dept. 
RTGS implementation projects for the Central Bank of Sweden and the Central Bank of Norway 

 
 

• Dates (from – to)  2007 – 2008 
• Name and address of employer  SIA-SSB, Currently: NEXI, Corso Sempione, 55 - 20149 Milano IT 

• Type of business or sector  Banking and finance ICT service provider 
• Occupation or position held  Director 

• Main activities and responsibilities  Implemented and Managed the Program Management Office. 
 
 

• Dates (from – to)  2004 – 2006 
• Name and address of employer  SIA-SSB, Currently: NEXI, Corso Sempione, 55 - 20149 Milano IT 

• Type of business or sector  Banking and finance ICT service provider 
• Occupation or position held  Director 

• Main activities and responsibilities  Director of international projects for the SIA Group, currently NEXI. 
• Project director of large international projects:  

o EU Phare project Interbank Payment System in Romania, the National Romanian 
Central Bank being the final beneficiary (2004 – 2005). The main target of the 
project was to implement and deliver in production the interbank network facility, 
the Real Time Gross Settlement System, the Automated Clearing House System 
and the Government Securities Registration and Settlement System, together 
with support services, such as training, security consultancy, and disaster 
recovery plan. 
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o EU Phare project Information System Broker (ISB) in Prague (Czech Republic), 
the Ministry of Finance being the final beneficiary (2006). The main target of the 
project was to implement the main core of the market surveillance system for the 
Ministry of Finance in the Czech Republic 

 
• Dates (from – to)  2003 - 2007 

• Name and address of employer  Università Commerciale Luigi Bocconi, Milan IT 
• Type of business or sector  University 

• Occupation or position held  Contract Professor 
• Main activities and responsibilities  Professor 

o Company Information Systems 
o Company organization 

 
• Dates (from – to)   2001 - 2004  

• Name and address of employer  SIA-SSB, Currently: NEXI, Corso Sempione, 55 - 20149 Milano IT 
• Type of business or sector  Banking and finance ICT service provider 

• Occupation or position held  Director 
• Main activities and responsibilities  Director of Organization and Company Information systems. 

Main achievements: 
• implementation of the Enterprise Resource Planning system based on Oracle Applications 
• implementation of integrated Help Desk Information System based on “Service Desk System” 

from Computer Associates 
• implementation of the company wide system for project planning and control 
• implementation of the sales support system for sales forecast management and monitor 
• implementation of the corporate reporting system, based on Business Objects 
• implementation of the corporate budget and control system, based on Hyperion tools 
• implementation of the corporate intranet 

 
• Dates (from – to)  2001 - 2004 

• Name and address of employer  Industrial Design - Politecnico, Milan IT 
• Type of business or sector  University 

• Occupation or position held  Contract Professor 
• Main activities and responsibilities  Professor 

o ICT application and usage in Industrial Design 
o Ergonomics and User Centred Design 
o Master in industrial design (2002 and 2003 editions) 

 
• Dates (from – to)  1999-2001 

• Name and address of employer  SIA-SSB, Currently: NEXI, Corso Sempione, 55 - 20149 Milano IT 
• Type of business or sector  Banking and finance ICT service provider 

• Occupation or position held  Director 
• Main activities and responsibilities  Director of Organization, Quality and Security Department at SIA – Cedborsa SpA, currently 

NEXI  
 
Main assignments and achievements: 
• Reengineering of the architecture of all company process, implementing the Management 

System of SIA, integrating quality assurance and security management. The system is 
certified by Det Norske Veritas compliant to ISO 9001:2000, also under the Tick- IT schema 
(for quality), and to ISO 27001 (formerly BS7799:part2). SIA has been the very first Italian 
company to achieve compliance certificate to BS7799:part2. 

• Deployment of the management system over all the company departments. 
• Coordination of the quality audit activities in the SIA Group. 
 

 
• Dates (from – to)  1992-1999 

• Name and address of employer  CedBorsa, (SIA-SSB, Currently: NEXI, Corso Sempione, 55 - 20149 Milano IT) 
• Type of business or sector  Italian Stock Exchange ICT service provider 

• Occupation or position held  Head of Operations Area 
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• Main activities and responsibilities  IT operations manager. 
Manager of the operations and delivery for Italian Stock Exchange electronic trading systems 
(stocks, derivatives and bond markets) and Pre-settlement system on behalf of The Bank of 
Italy. 
 
Project manager of the design and implementation project of the Business Continuity system for 
the company. 

 
 

• Dates (from – to)  1989 -1992 
• Name and address of employer  Medit S.p.A. 

• Type of business or sector  System Integrator 
• Occupation or position held  Technical Director 

• Main activities and responsibilities  Director of IT Department. 
• System designer of the whole Wind Gallery acquisition system for Ferrari Racing 

Team  
• Project Manager of the Wind Gallery acquisition system for Ferrari Auto 
• Project Manager of the Integrated Time Metering System for Autodromo di Monza. 

 
 

• Dates (from – to)  1980 – 1989 
• Name and address of employer  Digital Equipment Corporation 

• Type of business or sector  Computer system builder 
• Occupation or position held  Senior Consultant 

• Main activities and responsibilities  Main achievements in the 9 years working at Digital were important consultancies and project 
management activities such as: 

• 1984 – System Architect and Project Manager of the Automated system for 
management and control of the production warehouse of IRE/ PHILIPS fridge factory 

• 1986 – Co-designer of the Fast Data System Acquisition for Formula 1 wind gallery of 
Ferrari Gestione Sportiva (Maranello – IT) 

• 1987 – Project Manager of the Factory Automation System for the New Automated 
Factory of washing machines – Zanussi- Electrolux (Porcia-PN), still today being one 
of the largest projects in Computer Integrated Manufacturing developed in Europe. 

 
 
 

• Dates (from – to)  1979 – 1980 
• Name and address of employer  Xerox 

• Type of business or sector  Computer and office automation system builder 
• Occupation or position held  Designer and solution architect 

• Dates (from – to)  1978 - 1979 
• Name and address of employer  ENI 

• Type of business or sector  Oil and gas, energy 
• Occupation or position held  Researcher 

 

EDUCATION AND TRAINING 
 

• Dates (from – to)  1972 - 1977 
• Name and type of organisation 
providing education and training 

 Università degli Studi di Bologna 

• Principal subjects/occupational  
skills covered 

 Physics 

• Title of qualification awarded  Master's degree 
• Level in national classification   Laurea Magistrale 
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(if appropriate) 
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o Manager of International projects 
o Corporate governance and internal audit 
o IT governance (according to ITIL and Cobit) 
o PRINCE2, PMI 
 

MOTHER TONGUE  ITALIAN 
 

OTHER LANGUAGES 
 

  ENGLISH 
• Reading skills  excellent 

• Writing skills  good 
• Verbal skills  good 

 
SOCIAL SKILLS 

AND COMPETENCES 
Living and working with other people, in 
multicultural environments, in positions 
where communication is important and 
situations where teamwork is essential 

(for example culture and sports), etc. 

 • Invited as guest speaker by several institutions and associations. Some samples 
follow: 

o AIEA (Italian ISACA Chapter) 
o IDC - Infosecurity (Milan) 
o APB conference (Stresa) 
o Bucharest Business Week – International Finance Conference, Bucharest 
o COMEUS (European Banking and Financial Forum, Prague) 
o International Conference of Clearing Institutions in Central and Eastern 

Europe, Bucharest 
• Attendee at the working groups of the Italian Bankers Association (co-authoring a 

manual for contracting with Information Technology, to support Purchase Departments 
in Italian banks), and on the Quality committees of major financial institutions including 
Italian Stock Exchange, MTS SpA and Bank of Italy. 

 
ORGANISATIONAL SKILLS  

AND COMPETENCES  
Coordination and administration of 

people, projects and budgets; at work, in 
voluntary work (for example culture and 

sports) and at home, etc. 

 • Over 40 years of experience in IT and System Integration project management 
• Experience in IT operations management and IT governance 
• Experience as Project Director / Program Manager in leading complex projects (also 

public funded, e.g., E.U. funded and World Bank funded) 
• Experience in structured management methods, both in Service Delivery and in 

Project Management 
• Business process engineering, Quality and Security systems development and 

implementation 
• Business Continuity and Disaster Recovery 

 
TECHNICAL SKILLS  

AND COMPETENCES 
With computers, specific kinds of 

equipment, machinery, etc. 

 • Microsoft Office, Open Office 
• Microsoft Project, Primavera project management tools 
• Microsoft Windows, Linux (several dialects) 
• High availability and mission critical system design 

 
ARTISTIC SKILLS 

AND COMPETENCES 
Music, writing, design, etc. 

  

 
OTHER SKILLS  

AND COMPETENCES 
Competences not mentioned above. 

 Articles:  
“Un modello per la comprensione dell’andamento dei progetti”, (Economia & 
Management, numero 2, 2010) 
 
Chapters in Books: 
“Project Based Enterprise – Pensare e agire per progetti” (A. Biffi et alii, EGEA 2010) 

 
DRIVING LICENCE(S)   

 

PERSONAL SKILLS 
AND COMPETENCES 

Acquired in the course of life and career 
but not necessarily covered by formal 

certificates and diplomas. 
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ANNEXES   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I agree to the processing of my personal data in the CV pursuant to Italian Legislative Decree 2018/101 and the GDPR (EU 
Regulation 2016/679). 


