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ABSTRACT:

The stipulation of the UN 2030 Agenda has set 17 Sustainable Development Goals (SDGs) to guar-
antee a better world for people and the planet. Companies are committed to these targets. How-
ever, even if they may significantly contribute to them thanks to their management skills, risk ap-
petite and specific-sector knowledge, their contribution is still inadequate. Indeed, translating the
SDGs from the global level to the business level is complicated, and this is the motive for this
project. This research aims to identify a general set of Key Performance Indicators (KPIs) that re-
flect all 17 SDGs, to facilitate the introduction of Sustainable Development into companies’ strat-
egies. Furthermore, the project works towards identifying how to extend these KPIs into compa-

nies’ supply chains.

RICERCA PROPOSTA:

Introduction of the topic in the international academic context

Sustainable development has become an increasingly popular concept over the years and many
authors have become supporters of this term. Generally, definitions of Sustainable Development
(SD) involve two components: the development itself and the essential conditions of sustainability
[1]. One of the main definitions of SD was realised by the World Commission on Environment and
Development which defines it as a development that “Meets the needs of the present without
compromising the ability of future generations to meet their own needs” [2]. Following this defi-

nition carried out by “Our Common Future” report, many international institutions have realised

Page 1 of 10 — Giacomo Gaudenzi




%06 o Finanziato »

DEGLI STUD! A dall'Unione europea :I . /

DI URBINO * ) ‘M [taliadomani (¢ MUR
CARLO BO % NextGenerationEU PIANO NAZIONALE -

DI RIPRESA E RESILIENZA

many similar definitions of SD for the business community [3]. In 2002, during the World Summit
on Sustainable Development, three dimensions were attributed to the SD: economic, social and
environmental [4]. Starting from the results of this Summit, Elkington (1998) translated these
three dimensions of SD to private companies, coining the term Triple Bottom Line (TBL): according
to the author, businesses have to commit not only to improving their financial performances but
also to environmental and social concerns [5].
On 25 September 2015, 193 UN member countries, including Italy, signed the “2030 Agenda for
Sustainable Development”, an action plan to guarantee a better present and future for the planet
and the people who inhabit it. In particular, the Agenda set 17 goals, called “Stainable Develop-
ment Goals (SDGs)”, 169 targets and 240 indicators to be achieved within 2030, based on which
nations are (and will be) periodically monitored. The 2030 Agenda is founded on five main aspects:

e People: to eliminate all forms of poverty, hunger and guarantee dignity and equality,

e Prosperity: to guarantee prosperity and harmony with nature,

e Peace: to promote pacific, fair and inclusive societies,

e Partnership: to implement the Agenda through strong partnerships among countries,

e Planet: to protect natural resources and the climate for the next generations [6].
The 17 SDGs are:

1) No poverty,

2) Zero hunger,

3) Good health and well-being,

4) Quality education,

5) Gender quality,

6) Clean water and sanitation,

7) Affordable and clean energy,

8) Decent work and economic growth,

9) Industry, innovation, and infrastructure,

10) Reduced inequalities,

11) Sustainable cities and communities,

12) Responsible consumption and production,

13) Climate Action,
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14) Life below water,

15) Life on land,

16) Peace, justice, and strong institutions,

17) Partnerships of the goals [7].
The 2030 Agenda goals involve not only the environmental perspective but also the social and
economic ones [6].
Concerning the European Union level, Directive (UE) 2014/95 introduced the obligation to draw
up the “Non-Financial Declaration” (NFD) for Public Interest Entities with more than 500 employ-
ees. This new document made communication about environment, work and the fight against
corruption information mandatory starting in 2017 [8]. In Italy, the Directive was implemented
through Legislative Decree n. 254/2016 and it gave the possibility for companies to produce the
NFD as a separate document in the Balance Sheet or as part of the Management Report, and to
use any kind of national or international standards to communicate all required information [9].
The European Commission has recently issued Directive (UE) 2022/2464 that amended the previ-
ous norm about the NFD, which now must be included in the Management Report. In particular,
the Directive prescribes several pieces of information that must be provided by the concerned
companies; moreover, the new European legislation has entrusted EFRAG with the task of elabo-
rating on new sustainability accounting standards for preparing the sustainability communication.
The Directive has also increased the number of companies that must provide the NFD, making it
mandatory for:

e Entities already obliged to the NFD in force under Directive (UE) 254/2016 from 2024,

e Big companies (even not listed) with more than 250 employees starting in 2025,

e Small and Medium Size listed enterprises starting in 2026,

e Extra-EU companies that have more than € 150 million in turnover within EU countries

[10].

However, the promotion and reporting of a company’s social and environmental impacts could
represent not only an activity that complies with European legislation but also an opportunity to
obtain specific benefits that could also not be expressed in terms of money, such as: better re-
cruitment and retention of employees, improved internal decision-making and cost-savings, im-

proved corporate image and relations with stakeholders and improved financial returns [11].
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In this context, digital technologies, such as the Internet of Things, Artificial Intelligence, Predictive
Analysis, and Machine Learning, may improve a company’s achievement of several sustainability
goals [12]. According to Broccardo et al. (2023), digitalisation supports the implementation of Sus-
tainable Business Models, thus creating positive effects on society and the environment. However,
it must be treated as a rational and planned process; if not, digitalisation investments can be
wasted without achieving improvements in economic, social and environmental performance

[13].

Problem relevance

This research project focuses on the 17 SDGs and the ways to introduce them into business strat-
egies, linking the global perspective with the European one and allowing companies to manage
all requirement established by Directive (UE) 2022/2464 and the goals carried out by the 2030
Agenda in an integrated way.

Indeed, private entities can significantly participate in the achievement of the 2030 Agenda’s 17
Sustainable Development Goals thanks to their outlook on taking risks and disbursing financing
and their managerial and sector-specific knowledge [14]. generally, companies can be involved in
SGDs in two ways: through the processes that they carry out and through the goods/services they
produce [15]. However, the difficulty lies in the transformation of these Sustainable Goals and
Targets from the global level to the business level [16], therefore, the contribution of the private
sector to the 17 Goals results inadequate due to companies’ lack of knowledge concerning their
role [17].

Some studies aim to identify some non-financial KPIs to introduce Sustainable Development con-
cepts to business strategies. Hristov and Chirico (2019) conducted a bibliographic search using the
Scopus database to identify all KPls about sustainability individuated by academic literature and,
with the help of a sample of CSR managers, produced a Sustainability Balance Scorecard (SBSC) to
use it as a tool that integrates the sustainability dimension into business strategies. The authors
identified several KPIs for different sustainability goals divided into the three dimensions carried
out by the TBL (economic, social and environmental) and, according to the opinion of the sample
of CSR managers, they were selected and put into an SBSC [18]. Hristov et al. (2022) have contin-
ued the past research and have identified a set of Sustainable Development (SD) KPIs and ways to

measure and analyse them, to support and integrate company SD Strategies. The authors, in this
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case, expanded the three classic dimensions of SD, adding two dimensions: cultural and organisa-
tional. For each dimension, they found a single KPI, a measure, and an index to express it [19].
The Italian Foundation for Business Reporting (O.1.B.R.) (2023) took an in-depth look at the align-
ment of the international GRI, IRIS+ and SABS Sustainability Standards. These standards provide
several indicators for each SDG and targets from which a company could choose to evaluate the
impact of its investments and its activity in achieving the 2030 Agenda Goals [20].
This project aims to identify a new general framework of SDG KPIs that may suit all Italian compa-
nies to evaluate their impact on SDGs achievement, encouraging competition not only regarding
goods and services produced or financial performances but also their SD performances. Moreover,
the project works towards creating an innovative informative model that companies can use not
only to measure their progress toward the KPIs that will be found but also to spread the culture
of SD within their structure and their supply chains.
This project will answer two main research questions:
Rqgl. What is the general set of KPIs that best represents the achievement of all 17 Sustainable

Development Goals and the 169 Targets in Italian companies?

Rgla. How do we evaluate the KPIs found?

Rglb. What are the differences between the KPIs found in industrial and commercial com-

panies?
Rg2. What is the best way to extend the application of those KPIs to the Supply Chain?

In this research, the expression “Industrial companies” refers to businesses involved in the manu-
facturing of goods, unlike “commercial companies”, which include businesses that provide trans-
portation and storage services for goods. Instead, with the expression “supply chain” the project
refers to not only organisations that take part in the process of transferring goods from the pro-
ducer to its customers but all the suppliers of a company, such as raw material suppliers, tempo-

rary employer agencies, cleaning companies, etc.

Research Methodology and necessary structures and equipment for carrying out the research
To achieve the purpose of this project, the research methodology that will be used is close to the
same one carried out by Hristov et al. (2022), but with differences due to a more specific research

investigation. The research strategy is the adoption of two typologies of the same investigative
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tool, a survey questionnaire and an interview questionnaire, which will be articulated in 7 steps,

indicated below.

1.

Identification of the first general sample
This first step aims to identify a sample of Italian companies that will be involved in the
new Directive (EU) 2022/2464 (Corporate Social Responsibility Directive) from 2025 to
2028. To do this, the AIDA database will be employed, then, once a list of national compa-
nies is elaborated, for all entities, the CSR Managers’ (or other professionals involved in
their companies’ CRS activities) email will be found using the companies’ web sites, main
social network pages or other information available on the Internet. An Excel database will
be elaborated using this information (name, CRS manager and email for each company).
Sending of the survey questionnaire
The first questionnaire will be sent through email to all addresses identified in Step 1 and
will contain basilar requests about the companies and the CSR Managers (e.g., number of
employees, age, gender). Three main questions will be asked, and they will be about:

e The managers’ years of experience in the field of CSR,

e The main CSR initiatives carried out by the company both in the past and in the

present,
e If the companies are interested or not in continuing the research with a subse-
guent online interview.

Selection of the final sample
Once all the responses have been received, the sample of companies that will have partic-
ipated in the survey will be narrowed down. Indeed, only companies that are interested in
continuing the research and, among those, a selection considering the CRS managers’
years of experience, the quantity and the quality of the sustainability initiatives carried out
and the type of industry in which the companies operate will be done. Selecting companies
with these criteria permits the identification of a final sample composed of experienced
CSR managers (or other professionals involved in CRS initiatives) that operate in companies
where sustainability themes are already part of their business culture. Furthermore, the

selection based on the type of industry will be carried out to better represent all productive
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sectors and, therefore, to produce results that can be as general and representative as
possible of the Italian business environment.

4. Interview of the final sample
The CSR Managers of the selected companies will first be contacted by email to schedule
the meeting and then they will be interviewed using video calling software (e.g., Zoom,
Google Meet).
The interview protocol will be elaborated, before the interview, upon considering:

e All 17 Sustainable Development Goals, 169 targets and over 240 indicators con-
tained in the 2030 Agenda;

e The information required by all international sustainability standards, such as
those made by the following international standard setter: GRI (Global Report-
ing Initiative), EFRAG (European Financial Reporting Advisory Group), ISSB (In-
ternational Sustainability Standard Board), GIIN (Global Impact Investing Net-
work);

e The information that must be provided by companies under the Directive (UE)
2022/2464;

e The indicators produced by all the academic literature in the field of Sustaina-
bility, Non-Financial KPlIs, SDGs, the 2030 Agenda, TBL and Sustainability KPIs,
using the Scopus database and Google Scholar.

Moreover, the managers will have to indicate how to extend the use and evaluation of the
SDG KPlIs to their supply chain. Two possible ways identified by O.I.B.R. (2023) will be pro-
posed, but the interviewees will be free to propose other ways:

e “Push” approach: a company can collect information on its suppliers in achiev-
ing the target on SDG KPIs by administering questionnaires to them. Once the
results are received, a rating score will be attributed to it by the company, and
this will be used as a benchmark for future purchasing decisions;

e  “Pull” approach: a company can build a partnership with its suppliers to
achieve common and agreed goals.

5. Data collection and analysis
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The data will be collected to identify the most indicated KPIs by managers and how to

introduce them into their supply chain.

Purposes and expected results

The main purpose of this research program is to identify a series of general KPIs that reflect the
17 Sustainable Development Goals of the 2030 Agenda, helping companies to integrate these
global priorities into their business strategies. In particular, the research project would like to iden-
tify a general framework of SDGs’ KPIs, which might be different between the commercial and
industrial companies, that permit private entities to evaluate their progress toward achieving
global goals and to communicate the social performance to their stakeholder. Indeed, with a set
of SDGs indicators, a company can set some KPI goals and periodically monitor their achievement.
If this general framework of SDGs’ KPIs is found through this research, and if many companies,
even international, use it, customers, investors and all the other stakeholders, could compare the
performances of competitor companies based on a set of common KPIs which reflect the global
SDGs at the business level.

Moreover, if a set of Sustainable Development Goals is identified, and are used by a plurality of
companies in various industries, national and international institutions may be facilitated in eval-
uating the progress of a certain industry (e.g., pharmaceutical, textile, mechanical engineering) in
achieving the global SDGs and their targets.

The results of this research may also be useful for companies that, applying Directive (EU)
2022/2464, must provide non-financial information in their Management Report according to EF-
RAG Sustainability Standards [10].

Lastly, depending on the course that the research will take, it may be useful to establish a collab-
oration with a software programmer to develop an integrated digital information system that per-

mits the detection of information about a company and its supply chain and managing SDGs’ KPIs.
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